Collaborative
learning
environments

June 9th, 2015
Francesca Caena

Communications is human nature.
Knowledge sharing is human nurture.
- Adsan Fuckers, Buckman “'I“m“-.x




Collaborative
- learning
environments

June 9th, 2015
Francesca Caena

Communications is human nature.
Knowledge sharing is human nurture.
- Adsan Tuckes, Buackman [ aborasories




2013 Leerlab |

T ———

{it —

o |

How do We turn school‘ INto an
attractive place to learn in 20307 -
What do we have to do in order tO |SEEa—"= Ay

make it happen? _ ,
- school as cooperative orga

- diversity as a resource for T &

Learni m,f it
as bzin9 cc:?;mccfcd r;:;ﬁo?n.; cr: sét’

to ascommunity

- rec::proca} Shared
in Vnchi
\ and fea.mmg
Flexibility of f_ea.rnirg :
apaching ~ LEARNING
rd P ARK
/ \\ Teams O"
Open to the / teachers, éoaches,
out side weorld ' counsellors
Knowing and
éea.c?nj

to your context



AS M€ u\ \

AS F}

| HAD
1 USTENED

~'.
(1l Tube|




Key points... NI
LLALI?;;)?;JE AND

- why cooperative learning is 'sexy' AND a must-
have

- what is cooperative learning really?

- how does cooperative learning link with innovation
and meaningful professional development?

- how do we see the roles of teachers?

- Collaborative Learning Environments: professional
learning communities, networks, partnerships...

- When and where: ITE, schools, CPD, VLEs..

- Enablers and challenges

- CLEs and boundary brokers as agents for change




As training moves to maore digital formats, it's colliding
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OVERWHELMED...
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DISTRACTED...
of a typical workweek

with new realities in learners’ jobs, behaviors, habits, and
preferences

Today's employees are overwhelmed, distracted, and
impatient. Flexibility in where where and how they learn is
increasingly important. They want to learn from their
peers and managers as much as from experts. And they're
taking more control over their own development
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UNTETHERED

Taday's employees find themselves worlking from several locatiors and structuring their
work in nontraditional ways to accommodate thes lifestyles. Compandes are finding it
diffecult to reach these people comistently and even hasder 1o develop them efficiently
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Employees are accessing information—and kearming—differently than they did just a
fow years ago. Most are looking for answers autside of traditional training and
development channels. For example
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Learners are also developing and accessing personal and professianal netwarks to obtain
information about their industries and professions.

~80%

Learners are: Al Google

55%

of raining owrses
are delivered by an
ecosystem of

2,000+

poer learmess

wharng what
Uty know

ot workioroe learning

-

sking

other people
hagpers via on-the-job
inter actions with peers

_ b 8
EMPOWERED

Rapld change in business and organizations means everyone needs to constantly be
learning. More and mare people are loaking for options on thalr own bocause thoy
aren't getting what they need from their employers.
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Good citizenship requires creativity.
Creativity Is a fundamentally
collaborative process.
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ication
severance,
on... - positive interdependence

Individual & group accountability
promotive interaction

- commitment to common good and
success

support, communication, trust & respect
constructive conflict management

- openness to reciprocal influence
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I () O % of
~ CLES:
__habits and habitats for

@ meaningful learning

- domino effect

- Individual, institutional, professional
learning () Py

- school culture: shared responsibility &
values

- teacher self efficacy, motlvatlcgu)

- student motivation & learning ®
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ﬁ\ [\ Deep learning:
w\j ’ .

beyond brain “flatlining”

- develop competencies and dispositions
In all learners to be creative, connectec
collaborative problem solvers

orepare citizens who contribute to a
eate common good



Promoting deep learn

- learning from each other, with a
pupils and colleagues

- leveraging peer teaching

- 0ongoing monitoring and evaluatio

learning
- fostering puplils' leading ar ofe

(Fullan and Langwortt themsel

Ubiquitous Technology

New
P-igogies

Discover and Master ContentTogether .., Deep
o i 25 " Learning
* Create and Use NEW

, Podagugical Chpacity Knowiledge in the World

2004)



New pedagogies

- learning, creating dispositions needed
to thrive

- create new knowledge and connect it
to the world

- unleashing students' and teachers'
energy and excitement

- new learning partnerships to find,
activate and foster deep learning

Tearhere mentn



uman resources - like natural resources
are often buried deep. You have to create
the circumstances where they show
themselves.

(Robinson, 2009)

People don't find their passion seeking it
dire ut rather through skills development
and experiences. (Newport, 2012)
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- new learning partnerships to find, , 5 27 Z
activate and foster deep Iearmng , DISTRACTED
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Teachers: mentors, farmers, 5240
alchemists, scaffolders, welders... =

- proactive role: sparking, structuring, driving pgersin
learning process forward by Detoltte. S

- teacher as activator > teacher as facilitator

- design deep learning tasks

- cultivating key skills/character education
(self-regulation, responsibility, perseverance, ‘A‘
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Teacher learning
In schools

Vision
Motivation
Understanding
Practice
Reflection
Community
(Shulman & Shulman, 2004)



Teacher CP[’;M -

what works ¢ \".

- collaborative inquiry: ‘/

experimentation & professional

dialogue on data

- coaching and mentoring

- hetworks between and within schools

- structured dialogue and group

work: explore assumptions, try out

new approaches, get feedback
(Cordingley & Bell 2012)
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- PLCsIC

oPs = student/teacher learning foc
reflective professional inquiry; flexibility,
Individualization; knowledge creation and sharing

- partnerships and networks

- in schools: workplace learning by discussion of
iIdeas, observation of practice

- in ITE: collective reflection + inquiry bridging
theory-practice

- action research communities: professional
learning, teacher ownership & voice

- Virtual Learning Environments: transparency,
Immediate feedback, distributed leadership in
cooperative endeavours



Examples of CL
in schools

teachers observing colleague
teaching, analyzing student work,
recommending changes in teaching
- PLC in school: teachers meet
regularly to review students' work in
the light of current research, best
practices, objectives, sharing
findings to integrate ideas in practice
- collaborative reflective approach
to reviewing curricula and
pedagogies, with voluntary peer
evaluation and critical feedback
(California accomplished teachers)



Virtual collaborative AN SEEE
learning environments SN ESEIa

- online discussion forums: support,
moderate teacher dialogue and
multimodal communication( Teacher
Focus)

- online communities of practice
(Tapped in): collaboration 600 US
teachers posting reflections,
artifacts

- reciprocal peer coaching (NING)
through social digital technologies
(iInduction, ITE support)
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“bridge over troubled water...

- Teachers’ empowerment : collaboration,
decision making; shared values and quality
standards; peer mentoring & support

- Key leadership and organizational factors

- System, systematic view of change: link
structural, cultural, political dimensions school
environment; careful, long-term planning and
management (European Commission, 2011)



threats (Mlntzberg 1991; Grossmann, 1997)
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Enablers of CLEs

- leadership, organization, relationships
- experimentation, reflection & inquiry
opportunities
- evaluation, peer review, feedback
- Support structures, resources (time/funding)
- customized approaches
>>empower all actors in taking responsibility
>>regulations + incentives targeting key
factors: time, resources, leadership,
roles,relationships



Landmarks

- teacher CPD: collaborative,
Intensive, sustained, in school
contexts; experimentation,
reflection, feedback, support;
ongoing professional dialogue

- partnerships: structure,
effectiveness, reciprocity for
knowledge development




boundaries...

““cooperation, collaboration
- reflection |
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I - value dimension In teaching

er

school
Jje



Boundary p
brokering §

Py
Q\ueaders (policymakers, prlnC|pa S,

rdmators, teacher educators) = transfer
ovation & connect
- coépératlon In crossing boundaries ITE - school
systems, for boundary learning & change

Boundary crossing
Mediating tools . Mediating tools
/:_mm\A

Learning Leaming

Rules Community Division of labor Division of |abor Community Rules




PROFESSIONAL COLLABORATION
WITH IMPACT

THE MAIN POINT OF COLLABORATION
IS 'TO CONNECT TO LEARN' BUT “BN
OFTEN LITTLE THOUGHT IS GIVEN TO + collaboration and

o o reflective practice need
THE ESTADBLISHMENT OF THOSE to be embedded in the
CONNECTIONS AND SCANT ATTENTION schedule and culture of
IS PAID TO THE FACT THAT TO BE education institutions and
MOST PRODUCTIVE AND EFFECTIVE, professionals: time to

discuss and share

SOME PROFESSIONALS NEED TO
'LEARNTO CONNECT".

HARRIS & JONES, 20i12




- collaboration and
reflective practice need
to be embedded In the
schedule and culture of
education institutions and
professionals: time to
discuss and share



Great teaching is not embodied by the lone
hero - rather by the collective work of
professional communities of teachers, with
shared concern of all members of a
community and distributed responsibility
for developing high quality throughout.

(National board Resource Center, Stanford
University 2010)
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